GRANT AMMONS

grant@grant.dev | 215.801.7554 | Conshohocken, PA | LinkedIn | Github

SENIOR TECHNICAL LEADER
Engineering Leadership for Scalable SaaS Growth, Operational Excellence, and High-Performance Teams

Strong engineering leader skilled in scaling teams and infrastructure within dynamic SaaS companies. Specialize in
platform engineering, SRE, and product engineering leadership roles focused on operational excellence and ensuring
high reliability.

e Strategic Leadership: Orchestrated initiatives across multiple SaaS startups to achieve significant scalability and
operational efficiency enhancements. Propelled series B and beyond tech firms towards IPO readiness through robust
team development and infrastructure scaling.

e Operational Excellence: Spearheaded strategic initiatives in platform engineering and SRE to ensure high
availability and reliability crucial for scaling businesses. Optimized budgets, refined processes, and achieved peak
performance to bolster organizational efficiency and growth.

e Mentorship and Team Development: Recognized for empathetic leadership and a commitment to servant
leadership principles. Drove cohesive teams focused on innovation and excellence, cultivating collaborative cultures
that nurture talent, foster career growth, and consistently deliver exceptional results.

ENGINEERING LEADERSHIP CAREER PATH

UserEvidence (remote) | Series A startup specializing in automating social proof for GTM teams; positioned for

acquisition.

DIRECTOR OF ENGINEERING Jun 2023 - Present

Built foundational engineering team and spearheaded expansion of engineering capabilities from 2-person team to robust

unit of 13 engineers and 1 QA lead, pivotal in accelerating product development and scalability. Report to co-founders.

Leadership and Strategy:

e Established and nurtured a high-performance engineering culture, driving recruitment, development, and mentorship
initiatives to align with strategic objectives.

e Facilitated a collaborative environment across sales and marketing teams, aligning brand messaging and enhancing
market positioning efforts.

e Ensured alignment across diverse teams while maintaining a focus on rapid iteration and experimental innovation.

e Directly involved in shaping strategic initiatives and supporting the company's acquisition strategy.

Key Achievements:

e Achieved a step-change in uptime reliability, elevating system performance to 99.99% during critical survey periods,
supporting marquee clients, including Cisco, Microsoft, ADP and more..

e Successfully revamped frontend architecture, reducing technical debt and facilitating rapid onboarding of new
engineering talent, enhancing overall team efficiency.

e Introduced innovative survey features, including slider and matrix questions, enhancing user engagement and data
collection capabilities.

e Implemented agile best practices and streamlined processes, achieving 90% sprint cycle completion rate, enhancing
project predictability and delivery timelines.

e Led the strategic adoption of Bl tools and dashboards, fostering a data-driven decision-making environment crucial for
roadmap planning and capacity forecasting.

DigitalOcean (remote) | Developer-focused cloud hosting provider with 14 data centers; company IPO during tenure.
DIRECTOR, SRE / SENIOR ENGINEERING MANAGER, SITE RELIABILITY ENGINEERING (SRE) Dec 2020 — Feb
2023

Led Site Reliability Engineering (SRE) function, overseeing the implementation of robust practices across DigitalOcean’s
infrastructure to enhance reliability and operational efficiency. Built and led stellar team of 13 SREs and 1 manager.
Leadership and Strategy:

e Pioneered the integration of SRE practices, educating and aligning 300+ engineers across 40+ teams.
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DIRECTOR, SRE at DigitalOcean (continued)

e Collaborated closely with platform teams to develop foundational infrastructure primitives, enabling engineering teams
to build and deploy features with enhanced reliability.

e Managed cross-organizational business continuity initiatives, ensuring uninterrupted service functionality in critical
scenarios and setting industry-standard guidelines for redundancy and failover.

e |Instituted a rigorous operational readiness framework, facilitating successful launch of 50+ new services and ensuring
seamless customer experiences.

Key Achievements:

e Revamped the incident postmortem process, significantly reducing repeat incidents and improving organizational
learning and response times.

e Orchestrated 2 major cross-organizational business continuity tests, enhancing readiness for real-world scenarios.

e Led initiatives to elevate service reliability, enhance operational efficiency, and mitigate issues faced by high-value
customers, resulting in notable decrease in complaints and improved service robustness against scale challenges.

Wins and Impact:

e Drove strategic shift towards upmarket customer acquisition, aligning service capabilities with enterprise-grade
expectations and driving significant business growth initiatives.

e Positioned to transition to Director of SRE prior to organizational changes, reflecting recognition of leadership
strength.

ConvertKit (Now kit.com) (remote) | A 100% bootstrapped SaaS email marketing platform catering to creators.

DIRECTOR OF ENGINEERING Jan 2017 — Oct 2020

Contributed to ConvertKit's evolution into a comprehensive creator platform, launching transformative features such as

visual automations, pages, and commerce capabilities, positioning company as a leader in SaaS email marketing for

creators.

Strategic Leadership and Growth:

e Led ConvertKit through substantial growth, scaling annual recurring revenue (ARR) from $5M to $25M+, concurrently
expanding engineering team from 4 to 27 members across 5 teams.

e Established and optimized team structures (Frontend, Backend, Platform, Infrastructure) that propelled the
development of pivotal products, significantly enhancing user conversions and retention.

e Orchestrated critical processes refinement encompassing hiring, software delivery, QA, and performance reviews,
fostering a positive, collaborative company culture that achieved zero attrition.

Achievements and Impact:

e Achieved 100% uptime for critical services over 2 years, ensuring elite performance in CI/CD (Continuous Integration
/Continuous Deployment) and MTTR (Mean Time To Resolution) metrics while maintaining high-quality feature
delivery.

e Strategically managed operational expenditure, maintaining AWS costs below 4% of revenue through meticulous cost
control and infrastructure optimization.

e Successfully migrated production infrastructure from Heroku to AWS and ultimately to Kubernetes, enhancing
scalability and reliability to support the company’s rapid expansion.

Infrastructure and Technical Leadership:

e Spearheaded the implementation of mission-critical technologies, overseeing a meticulous migration process that
involved external experts to ensure seamless data integrity and scalability.

e Leveraged deep technical expertise to architect and optimize systems, resolving performance issues and
infrastructure constraints to support ConvertKit's robust growth trajectory.

e Cultivated a resilient and scalable server infrastructure, driving technological excellence and mission-critical reliability.

Culture and Team Development:

e Played a pivotal role in nurturing a vibrant, inclusive culture, cultivating inclusivity and mutual respect, facilitating
regular team retreats, and building a cohesive, motivated team dedicated to achieving ambitious organizational goals.

e Collaborated closely with leadership to align strategic initiatives with cultural values.
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Pipeline CRM (remote) | A bootstrapped SaaS CRM product founded with 2 co-founders; listed on Inc. 5000 since 2014.

HEAD OF ENGINEERING / CO-FOUNDER Jan 2007 — Oct 2017

Co-founded and led engineering efforts for SaaS CRM, transitioning from lead engineer to senior leadership, overseeing

team of 15 engineers across 3 specialized teams.

Strategic Leadership and Growth:

e Led Pipeline CRM from early-stage startup to achieving $7M in annual revenue, scaling through growth phases into a
robust Saa$S platform, culminating in its acquisition at a peak valuation of $50M to $60M.

e Directly instrumental in achieving SOC 2 compliance, ensuring robust security and operational standards to meet
enterprise customer requirements.

Reliability and Infrastructure Excellence:

e Implemented rigorous software delivery practices, including continuous delivery, comprehensive testing frameworks,
feature flipping, and code reviews, enhancing product quality and deployment efficiency.

e Maintained exceptional uptime reliability of 99.999% from 2015 to 2017, exceeding industry standards and ensuring
seamless service for customers.

e Optimized infrastructure costs significantly below the SaaS industry average through strategic utilization of spot and
reserved instances, driving cost efficiency without compromising performance.

EARLY CAREER

Began at Siemens as a Junior Engineer focusing on Java development for hospital management platforms. Transitioned
to Vantage as a Senior Engineer, ensuring operational excellence for web platforms. Ensured web functionality at an
agency before joining Revolution Health stealth startup in a tech role, developing pivotal rating systems before relocating.

BROADER INFLUENCE & PROJECTS

Co-founder, CTO School, Philadelphia Chapter | Jan 2015 — Present | Founded CTO School Philadelphia, a meetup
group for engineering leaders focused on advancing technical leadership skills. Coordinate monthly events, secure
speakers, and manage sponsorships, growing membership to 250+ attendees per event.

Founder, truelist.io | 2022 — Present | Sole proprietor of truelist.io, a SaaS startup specializing in email list validation.
Develop and execute coding, marketing, and sales strategies to refine skills and drive business growth.

Creator, Ultralist | 2018 — 2021 | Developed Ultralist, an open-source command-line task management application.

TECHNICAL SNAPSHOT

Languages & Frameworks: Ruby on Rails, Go, JavaScript (React), Svelte | Infrastructure & Cloud Services: AWS
(EC2, S3, RDS, ECS), Kubernetes, Docker | Databases: MySQL, Redis, Cassandra | DevOps & Tools: Jenkins, Github
Actions, CircleCl, Prometheus, Grafana | Security & Compliance: SOC 2 Compliance

EDUCATION

Bachelor of Science (BS), Information Systems Technology, Drexel University, Philadelphia, PA
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